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/Your trusted partner. We plan globally and execute locally.




The Scope

v Performance Management
Performance management is a shared understanding about how
individuals contribute to an organization’s goals

v’ Effective Performance Management
An effective performance management and appraisals process
focusing on aligning your workforce, building competencies,
improving employee performance and development, and driving
better business results




How do we approach Effective Performance Management?

Integration of
unique HC
Consulting

Expertise with an

efficient SW tool,

fulfilling the
special needs of
the HR

Departmgnt

Human
Capital
Consulting

v Performance Management In-house

v Reward Management Adapted to enterprise needs

v/ Corporate Culture Development Maintenance and support



Employee Performance Management Tool — features

EASILY
PARAMETERIZED

FULLY
CUSTOMIZABLE

STREAMLINE THE
PROCESS

Employee
Performance
Management

Tool

CONTROL THE
PROCESS

EFFICIENT
REPORTING




Functional Modules

CUSTOMIZATION PARAMETERIZATION
Company Hierarchy

Positions of the Company
Users / Roles - Objectives

Import of Personnel data - Competencies
External Sources Employee - Technical skills

180° feedback for Performance
Management Tool
managers

e Workflow set-up
* KPIs setting

* Web application

e 3tier architecture

ANALYTICS & REPORTING

* Employee Reports
* Reports per Objective
* Reports per Division

OPERATION

* Employee Appraisal
 Evaluation process workflow

CONTROL

e Administrator Control




Operation

Implementation of “Appraisal Process Flow”
Administrator’s Monitoring

Employee Manager (A / B)

sa O

SIGN-IN & PERSONAL INFO

|

OBJECTIVES SETTING APPROVE
< APPRAISAL SETUP
OBJECTIVES AGREED
Input of self-

evaluation ¢,

SELF EVALUATION SUBMITTED APPRAISE
<€ EMPLOYEE

v
FINAL EVALUATION SUBMITTED

Validate your employee appraisals

Select Employee: - v Validate )



Indicative Screens

How would your system look

ttttttttttttttt
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-~ |CAP
Internal Audit/Quality Assurance
Personal Assistant

« Deputy CEO

Company Hierarchy

Legal Adviser
Objectives Competences Tech a Finance & Administration Division
’ ’ i
. Accounting
Skl"S Purchasing
oy e Receivables Mgmt
POSItIOﬂS Budget & Report Unit
Accounti
Import of Personnel data o
:] Employee Performance ] = [T Pwsien
p pioy! - Slgl'l Out T Operations & Security
Management Tool
T Development
Appraisal 201711 Se Cycle & CC Development
Administration TOol @ Analytics & Reporting nrerntonal Busnes:
+ Human Capital Division
Appraisals : - v
Appraisal cards : - v Assign appraisal cards to: - v
Find user (sign in name) : Search J-
Appraisal cards : AsGiotntec v
Load Positions = | Load Divisions =
B Y =" I P  Appraisal cards : Texvikég Ikavétnreg v
A1 OpabkdtnTa YES ¥
o (d [ cad | Adive
e el ) YES ¥ T1 Environment and safety YES ¥
Appraisal cards : Ztoyol v , : -
PP X 43 EmiAuan NMpofinpartwy YES ¥ T2 Auditing VES ¥
(o] cad | Acive louantin] Tme JIIEECICUCITS VES * T3Communicaton and image e
Z1 Nowtikol YES Y YES Y NO ¥ A5 Afbn Amogpdoeuny YES ¥ T4 Project management YES ¥
IZ Noootkol VES Y YES ¥ NO Y 46 MpoypappaTopds kat EAzyxos YES ¥ T5 Management systems YES ¥
I3 AvantuEne AvBpWIVOU vEs v NO Y NO Y e YES ¥ T6 Accounting YES ¥
Auvapikol 48 Avartugn AvBpumvou AuvapikoU YES ¥ T7sales forecast VES ¥
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AvAAUON & AVAWQOPEC | Epyarela Muaxelpiong H

Tpfpata v avd Ftadlo Avaokomnong v
~ Company . Company +uno-eninzda ¥
a 1 Commercial Units TTa610 AVOCKTINGNC APLOLIGC EpyalopEvay m
- 1.1 ME0Buvon NwAioswy Notiou ENAASag TroxoBétnone i 3 5 404
- 1.1.1 Region A . .
1.1.1.1 Area A1 MPOTWTILKAG AVACKOTINGNG Al 291 89.0 %
1.1.1.2 Area AZ ‘Evaptn Auadikaoiag — 28 2.6 U

1.1.1.3 Area A3
1.1.1.4 Area A4
- 1.1.2 Region B
1.1.2.1 Area B1
1.1.2.2 Area B2
1.1.2.3 Area B3
1.1.2.4 Area B4
1.1.2.5 Area B5
1.1.2.6 Area B6
a 1.1.3 Region C
1.1.3.1 Area C1
1.1.3.2 Area C2
1.1.3.3 Area C3
1.1.3.4 Area C4 x

Avapopa Avaluong X Avaypopa Alotag ¥ Avahutikr) avagopd X Avagopa Avahuong 180° ) Avagpopa 180° )

AvaAutikn Avagopd 180° Y
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Logo - - -
8 Avacokominon 2018/1  Ymnpeoia On - Emails
r r
EpyaAela Alaxelplong (= (& & (&  Avahuon & Avagopéc )
X
4 AVOOKOTINGELG : - v
- X - X
[E) Kapreg: Astibtnreg v 1 ‘Evra&n kaptwv oe Beon : K07 - Project Manager A
—e e el '
: K
A1 OpadikotnTa WAL ¥ “ e der e
A2 Kawvotopia . Zroxol , 60.00
) 1 @ MNowTtikol 1.00
A3 Mayelpron AMaywy NAI ¥
. . AsBLoTnTeg 20.00
A4 MpooavatoALopog otov MeAdtn NAL ¥ M Opadwétnta 1.00
A5 Arayeipron mpoBAnuatwy NAI ¥ A2  Kawotopia 1.00
A5 Mayelplon mpo) aTww 1.00
AS T pOYPOUHATLONOS NAL ¥ v XEHEGH T Bf'“'llJ
POYPOPHOTLOUGE 1.00
47 Afin anogascswy NAL ¥ A8 Avolknon kat Avamrugn AvBpwimvou Auvapikol 1.00
A8 MpooavatoALopOS OTo aToTEheoua NAL ¥ TEXVIKES IKQVOTNTES 20.00
A9 Moiknon kol Avamtugn AvBpwmvou Auvapikot NAL Y T0Z  Emyspnolaki Astoupyla 1.00
TO3  Zfveg yAWOOEG 1.00
o Txe8Laop0C, TIPOYpappaTLopos Ko sheyyog oxesiww Spaong / -
otoxobetnon :
TOS  Maxeiplon epywv 1.00
T13  Awoiknon AvBpwmivwy MNopuww 1.00
Ti4  Xprjon H/Y Kau pnxavoypagLKwy spappoyuv 1.00

EvépyeLeg

EyxeLpi&io
xpfiong A
AmooivSson
? BorjBs1a

=
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Logo

Avackomnon 2018/1 Ymnpeoia On - Emails

Epyalela Atay=!=- === = m e foe —
| nAnPO(.POPLEq Kaptwv &  Kielowo

‘A AVAOKOTINOELG @ -

[£) Kapreg: Astiotnreg
I
“M Opa8ikotnTa
AZ Kawotopia
A3 Auayeipron ANaywv
AT pooavatohLopog ote
A5 Auaysipuon mpoBAnpd
AS Mpoypappatiopog
A7 ANin anopacswy
A8 MpooavatohLopog ottt

A9 Aolknon kaw Avamtug

EvépyeLeg

EyeLpi&io
xpfiong A

As€Lotnteg

A1. Opadkotnta (Active)
H wkavotnta va cuvepyadetal pe Toug cuvadsApoug oto LbLo Turjpa f pe dhhoug ouvadihpoug pe Toug omoioug eivat

anapaitnTo va £xouv QUECGEG OXECELE, GUVELGIPEPOVTAG E QUTO TOV TPOTIO OTNV EMLTEUEN TwWVY KOWWY CTOYWV.

A1_1. TuppsTtEysL svepyd, BonBa kal cuVELOPEPEL OF KOWEG SpOOTNPLOTTES KAl OF OPASIKEG EpYacies, avantUooovTas OYE0ELG (1.00)
ouveEpyaciag

UG v OUMPETAoYoUY, QVarTUooeL okl

ELCIPOPA TOW TG,

ATOUOTLKES

MoAl Kako @

aotnpLdTnIes, Bonda KaL SUVELTPEPEL CUTTRHOTLKG OF

¢ Spactnpiotntes, BonBd Ka

ELG CUVEpYOOLOL.

MEtpio : Eupps £C BpOoTNPLOTNTES & TLAEKTLKA ] KaL SLEK

Kétw tou Metpiou : Epyafsral

OyECEL; CUVEpYaOoLaG koL Sua

A1_2. AkoUEL SVEDYITLKA TO ATOU PE TA OTI0LA ETIKOWWVEL TIPOKELPEVOU Vi avTAQpBAVETaL KOL WA QVTANoKpIVETAL OTLG avayksg toug  (1.00)

VELGPOPA TWY QAN QKDUEL

VALIY KOL TOWS

Ahhoug, KL EToL avThap BAVETOL O pEyaho Bafpd Tig audykes Toug.
Keako : Zufnua koL ak TOUG GARDUG, KL ETOL OVLL
METpio : AKDUEL TOUL

Kétw tou Metpiou :
-

Avackonnon 201851

v




Your Company Zuotnua Awaysipiong Anodoong & Avantuing Mpoowrikol F ATIOUL'.IUSSUr] ? BOf]BELC] é
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EpyaAela Ataxeiplong (= @ &) [®] | Avéuon & Avagopéc )

Avacokomnon 2018/1 Ymnpsoia On - Emails  ~

 Avaokomioeic: - @ ECELG - KAPTEG AVACGKOTINGNG & Khelowo

[£) Kapreg: Astiotnreg
( d |

A1 Opa&ikotnra ZroyoL (60.00)
¥1 Mowtkol (1.00)
01. Aatrjprion tou Budget oto smime&o mow sival oTo MAQLoL0 Tou MpoUmoloyLepHoU
A3 Auayeipron ANaywv 02. AprBude X véwy TeEhaTuv otnv katryopia A, B kat
. 03. Yaomolinen i Triprion mpoSEopLLY
AdMpooavatoMopcs on 04. Amotsheopartikn Si=Eaywyr) emokEpewy Pz Trv avEnon vEwy X apuBpol TEAATEY kaTtryopiag _ kat r SLatripnan f kat
avafadpLorn TWv UPLOTAPEVLN TIEADTWW
5. ¥ apLBuds yLoTpuwv TIOU EVTACTOVTaL OTa oUvESpELD

K©07. Project Manager

AZ Kawotopia

A5 Auaysipuon mpoBAnpa

(1.0
AG MpoypappaTLopag 06. OhorArpwon cysSiou Spacng | I )
07. Avackorron oyesiov Spacns kade X nuépeg [1.00)
v ﬂrﬁL]Jn D.I'[Dtpt'IGEuJU 03. ALzEa 1} X apLBpol emotnpwyLKILY mapousudoswy BaceL ayesiou Spaong (1.00)
09. ¥ apiBpdg emaokdewy o KOLs kol Bagwkols ouvTayoypapous [1.00)
A8 Mpooavatohlopos ow
] . AgkLotnte { 20.00
AD Alolknon kol AvamTug § n Iq ) )
A1 Opaéikotnta (1.00)
A2 Kawotopia (1.00)
A5 Awaysiplon mpopAnpatwy {1.00)
A6 MpoypaupaTiopog {1.00)
A9 Alolknon Kal AVamTuEn AVBpuwTTivou AUvapLkoU {1.00)
Texvikég Ikavotnteg (20.00)
TO2 Emuyeiprowakr) Asttoupyla {1.00)
TO3 =eveg yAWOGEG (1.00)
TO4 Ixsdlaoudc, MpoypaPpatLopac Kat Eheyyos oxsslwv Spacng /atoyoBETnon {1.00)
TO5 AwayeipLon epyww {1.00)

EvépyeLeg

? BorjBela

e

13
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Your Company Xuotnpa Awayeiplong Anodoong & Avartuing NpoowrikoU
Logo ETASL0: MPOCWTLKAG AVAOKOTINONG Avaokomnnan 2018/1

KCI?\UJQ n?\eats Avdhuon & Avagpopég
Mapakaiw eAeyETe KaL eEvnUEPWOTE Ta oToLela oag
Kwéikog : EQ0310 Evoaywyn) Kwdikol

Emwvupo / Ovopa : Ewoaywyr) Ovopatenuwvipou

HA. AevBuvon Ewoaywyn) SiedBuvang email

PolMog: [MMpoiotdpevog v
Tpfpa: /Commercial Units/AtebBuvon MwAnoswv Notiou EAAGdac/Region A| ) Emthoyr Tprpates
©eon Epy.: Area Manager 42 Emhoyn Opadag @£oswy Epy.
MpoloTdpevog A : 1 420 Emhoyr Npolotapévou A
Mpolotdpevog B : 1 O Emoyn Mpolotapévou B
EmAoyn avackomnnaonc epyalopévou
v Erihoyn )

Emhoyn) Epyalopévou : -

TUVEXELD

EvépyeLeg Kapteg Molotikng Araysipiong Zro)oL MAorRynon ...

FTo)oL - MoloTikol

EyxeLpi&io xpriong AsELoTnTES - OpadikéTnTa

A AsELOTnTES - Auaysipron AMayuv
AmooivEesan otneg - Mpoypappatopog
? BorBewa \eELOTNTEG - MpooavatoALopdc OTo anotshsopa

14



Workflow set-up

KPIs setting (Objectives, Competencies, Technical skills)

2toyol - [Tolotikol #°

MepLypapr) TTOLOTLKWY OTOXWV . . .

Agreed Actual Success Comments

Quantity Quantity (%)
1. Intensive follow-up of the projects pipeline. = - v
(weight: 2.00)

2. Monitoring and reporting of projects = - v
implementad on a weekly basis.
(weight: 2.00) P

3. Responsibility on fulfilling major = - v
administrative tasks (e.g. Invoice
generation, contracts management, e
payment process).
(weight: 2.00)



Your Company ZUotnua Awayeiplong Anédoong & Avanmtugng Mpoowritkou EpyaAeia

Logo

homynonc: i

’ L 5
AcELotnteg - Opadikotnta #
H wavétnta va ouvepydaletal pe Toug cuvadshpoug oto Lo Tprpa r) pe adhoug ouvadshpoug pe Toug omoloug elval anapaltnto va E4ouv AUECEG OYECELG, CUVELGPEPOVTAG HE QUTO TOV TPOTIO
oTNV EMITEVEN TWV KOWWV CTOYWV.

1. TUPUETEXEL EVEPYQ, BonBd KAl CUVELCWPEPEL OF KOLVEC SpacTnpLOTTEC KAl G 0adIKEG EpYacieq, auanTtioooVTac OYECELC CUVERYaOLacg

EEQLPETLHG !
MoAs Keho :
Kako :

Métpio :
Kéatw tow Metpiou :

EmLEuokeL kaw Snpuoupysl ukawpiss yia kowés SpaotnploTies ko WwiEel kol Tous GAAOUC Val CUPPETAGY oY, QVamTOsoEL TIoAd aTmoTEheop aTuds
OYE0ELG CUVEpYOOLas Kol To opabikd mvelpa epmAoutiferal svepyd Ps Tn SUVELSPopd ToU/T .

EMLELIKEL EUKOLPIES WHOTE WO U IETEEL pE Evepyn Tk Su1dBe0n oF Kowsg SpaotnplotnT=g, BonBd Kol oUVELGPEPEL CUOTNHATIKA OF OPaSLKES
£pyaoizg, avamlossl kaASg oyE0E1g oUvEpyasiag.

FUPPETEREL OF KOWEC SpactrnploTnTes, Gonfd KoL CUVELHIPEPEL OF OPOSLKEG EpYOOLES, OVaTTTUOOEL OPUFLIEVES O}EGELS OUVEDYaOLOG.

EUPPETEREL OF KATIOLES KowE SpactnploTntes dTav Toustng nmBel, Bondd oz oplopeves opabikis epyacies, STAEKTLKA 1) KaL SLEKTTEPaUWTIKG.
Epyaferal pdvag/), 5 CUPPETENEL OF KOWEG Spactnpldtnieg, 82 Bonda kat 5 ouvalopEpeL OF opaBIKES EpYaoies, Sev QUATTTUCOEL OYETELG
ouvEpYaoias KaL Siapuwvel oteipa

2. AkoUEL EVEPYNTLKA TA ATOpA PE TA 0TIola EMLKOLVWVEL TIPOKELPEVOU VO aVTIAGPBAVETAL KaL VA QUTATIOKPLVETAL OTLC QVAYKEG TOUG

EEQLpETLKG :
Mol Koo :
Kok :

Métplo :
Katw touw Metpiou :

Aivel mavta afla otn cuvelowopa Twy AWV, QVarTUooEL TLg gyégeLs Baoel Tou Siahoyou, £nTd Tn ywwpn Twy dAMov KOL TOUG QKOUEL SVEPYITLKA
AQpBAvVoVTas UTTApN KaL SVOoWwHaTWYOVTAs Ta ox0ALd TouE, KL £T0L QuTIAap BAVETOL TIAR P TLG awayKEeS TOUG.

Aiver afia oTn suvalspopd Twy dAv, Bewpel orjpovTikd To SLakoyo ko EwepyEL TIpog autn Tw katelBuvor), akolyovTag EvEpyNTLKa Toug adhoug, K
£roL avihapBaveral oF peydho BaBpd g avayksg Tous.

EuZnua koL akolst Toug AAdous, KL £ToL avTiAapBAVETAL O IKOVOTTOLNTIKS BaBpd T avadyKes TouE.

AxolizL Toug dAAous, adAd &= oufnTd amoTshsopatikd pafi Tous KL ETol Sev avTihap BAVETOL TIAR puig TL; QVAYKES TOUG.

Aev EVBLOWEPETAL YLO TLE aMOWELS Twy AAAWWY 1/KaL Snuuoupyel Slapwviss Tug onoies Sev EMAUEL OMOTEAECPOTLEG KOL 52V KOTQWPEQVEL va auTihnpaEL
UG QVEAYKEG TWY QUdPWY PE TOUS OTIOLOUE ETIKOUVWAEL.

3. Molpadetal mhnpoipoplec KOl EUTELPLEC yLa va BonBroEL TNV opdda va TETUYEL TOUC OTOXoUC TNE

EEQLPETLG :
MoAs Kaho :

Kahd :

Métpio :

Kéartw tow Metpiou :

AipLEpLIVEL TIOAL ¥pOvo yLa va HoLpactEl TANpowpople; KaL EPTELpies, EMBEBaLWVEL OTL EY0UV YiVEL KOTAQVONTES, TIPOTPETEL VA KAVOUY TO 1610 KaL oL
ahhot, KL ETow BonBasL Ty opasa va EMmTuyyaveL CUCSTNPOTKG ToUG oTa)ouE TG,

AprLepravaL TIoAU ¥pavo yua va PoLpactel, pe evepynTikn SudBesarn, minpogopieg koL sumelpieg, yia va fonBdet tnv opasa va STuyyEveL ToUG Oroyoug
me.

APLEPLIVEL ETIOPKT ¥POVO YLa VO JOLpacTEL TANpapopies KL EPTELPLag KL EToL Bon@dsl Ty opasa va METUEL TOUS oTo}ous TG,

Apreplavat Alyo Ypovo yia va peLpactel Thnpogopisg Kol EpTEipisg f T0 KAOVEL STAEKTIKG kaL dTav Tow/Tng Znonfei, Bonfds tnv opdSa va mewdyeat
TOUG OTGYOUG TNG aPo EXEL ETILTUXEL TOUS TIPOTWITKOUS TOU/TNG.

As popafetal TANPOoPopiEg KaL EPTIELPIEE P ToUG suvaSEhpous Tou, EVEIapEpETaL JOVE yid TOUG TIPOOWTTKOUG Touw oro)ous kat Szv evSlapepetar va
ety Bolv oL opaSikol oroyoL.

& AmoouUvéeon

Zradio: Npoowmnikhg Avagkennong Avookornnon 2018/1

? Borjfsla d=h
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hoynonc: G . . Iradio: Mpoowmikig Avaokennong Avaokornon 2018/1

TexVIKEG IkavoTnTe - Avamtugn ka Staxeipion oxéoswv ¢

1. Tvworn Twv PEBOSWY Kal TWY TEXVLKWY TIOU XProLUoTIoLOUVTaL yia va avartuyBolv kal siatnpnBolv GyECELS PE opyavlapoug, Beopolg
KL TIPOGWTTLKOTNTEG TIOU ElvVal GNUOVTLKOL yLa TOV opyaviopo

- T

EEQLpETLKG Fvwon oe BaSog kot oA
Bzopods KaL TIPOOWITLKGTITES TIOW ELVaL oNuavTKol yua Tov

“
) ) ) ) . o ; E€aipetikd %
O5WY KOL TEVLKWY TIGU Ypriopomoledviol yia va avarmuy Boiv ko SuatnprnBolv ogEcaig Us apyaviopolc,

OpO. MNoAt Kaho

MoAd Kado : Fvworn oe Badog Twy TEpLECoTEpwY PEBoSWY koL T

.
VLKLV TIOU ¥ PNOLUOTIoLOUVIAL yia va avarmuySouy ko SiatnpnBoly oyEC0ELS PE OpyauLGHoUE Kaho
fH]atH i X PN OXEAEIL LE Oy Houg,
o AT L & S S ]
BeopolG KOL TIPOCWTTLKOTITES TIOU ELVAL OMUOVILKOL YL TOV OpyavigHo. MEtp Lo
Keha Emapknc ywian adia &yl s BaBoc Tww KOSV LEBa 5w KOl TEYVLKWY TIOU ¥ pNoLUoTIoLUVTaL yia va avarruySoUy kaL SLarnpnBoiy oyEseLs pe . :
. . ol ; AT i ! X P KEGELG Katw tou Metpiou
opyaviopols, Seopols KaL TPOCWMKOTNTES oY Sival ORUavTIKol yua ToV opyovious.
Metpio: EAMTIT G yWGn f) YWLWoT KoLy JEESSWY KoL TEYVLKLIY TIoU ¥proLpoTIotoUvTaL yia va avarrtuyBolv kaw Suatnprolv oyEoeL; JE opyavLeHoUs,
+ ) 1 1 F I ¥ b [ i 2 -

BeopoUG Kal TIPOCWITLKOTITES TOU ELVAL ONUaVTLKOL YLA TOV Opyawiapo.

Kéartw rou Metpiou : Avemapkrg f kapia ywworn Twy BeBG 5wy KaL TEXVLKWY TToU ¥priolpototodvTal yua va avartuyBolv kal SLatnprnolv oyECELS PE opymaspols,
Becp00; KOL TIPOCWITLKOTITES MOU Elval SPaVTLKoL yLa ToV opyawiopo.

€ EMOTPOYr) g ATIOBFKEUOT) KOL ZUVEXELD

EvépyeLeg

pi&Lo ¥

AVQOKOTINGG

Suaxeipron
Bpwivwy Mo,

OYPaPLKLV
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Itasio: NpoowmLKAG AVAOKSTINONG Avaokomnnaon 2018/1

AmoteAéopata Avackotnong «°

Mmopeits va bzite ta amoteheopara. Otav slote stolpol Mapakahu) | KAVTE KALK yia Tnv chokAnpwaorn

ZTO)XOL : { BapUtnta: 60.0)
MoloTikol
AgELoTnTeg : { Bapltnta: 20.0)
Opadkotnta Awayeiplon Ahhaywv | | TNpoypappatiopdg | | MpooavaToALlopog OTO anoTeAecpa | | Aloiknon kat Avantugn AvBpwiivou Auvapikol
TeEXVIKEG [kavoTnTeg : { Bapttnra: 20.0)
ZEVEG YAWOOEG Yxeblaopog, TpoypappaTLopPog Kal £heyyog oxedlwv 6paong /otoxobstnon | Avamrtuén kau dLayeipion oxeoswv | | Aloiknon AvBpwriivwv MNopwv

. . . .




[Final Evaluation "

Appraisal 20171 - Anal-Bvaluation Submitted

Mimomai Mool AL AnEpEnveou ALreapsag
13 23 6.0
Firhts Chuperund
[T40R) [B50R) [BROR}

™ N ™ A

CpafikiirLa CiviAusor) Mpofdrysiue Kivouopio Mo akao pds oo Anoutkeog
LASETL] Kby Kby ik weehes

Ausdiling, Salug lorecas)
3.0 3.0
Koho Koho

=Y



ITOYOL: [ (Kahd) 3.2 out of 7

Mototikol
Kaho - 3.0 (80.0%) Intensive follow-up of the projects pipeline. { Quantity Agreed: , Quantity Actual: ) (weight - 2.00)

\ Avemapkeg - 0.0 (66.0%) Monitoring and reporting of projects implemented on a weekly basis. [ Quantity Agreed: , Quantity Actual: ) (weight: 2.00)
Avaykn BeAtiwaong - 1.0 (77.0%) Responsibility on fulfilling major administrative tasks (e.g. Invoice generafion, contracts management, payment procass). |
1.2 Quantity Agreed: , Quantity Actual: ) (weight: 2.00)
Avaykn BeAtiwong
(74.004 )

Noootikol
Avaykn BeAtiwong - 1.0 (80.0%) Revenue target is 1.000.000€, with Gross Profit 400.000€ | Quantity Agreed: 1000000 , Quantity Actual: ) jweight : 2.00)

Kaho - 3.0 (90.0%) Mumber of new customers : 20 [ Quantity Agreed: 20, Quantity Actual: ) (weight: 2.00)
Koho - 3.0 (85.0%) Identify 200 leads | Quantity Agreed: 200, Quantity Actual: ) (weight: 2.00)

23
Kaho
(B5.0% )
AvarrtuEng AvBpurivou Auvapikou

MNoAo kako - 5.0 (80.0%) Improve sales & negotiation skills (training) (weight: 2.00)
Eaupetikd - 7.0 (80.0%) Enforcement of a Knowledge management environmeant (weight - 2.00)

6.0

EfalpeTiko

( B0.0% )




Employee Reports
Reports per Objective
Reports per Division

Administration Tool

Divisions per Objectives ¥

. [CAP |CAP/Deputy CEC/IT Division/IT Operations & Security

Internal Audit/Quality Assurance Objective

. mem MoLoTikol 1.23(1)
Personal Assistant Itdyol I2 MoooTikol — 23(1)

~ Deputy CEO ZToxol I3 Avamrufng AvBpwimvou AuvapLKOU 60(1)

AgELOTNTES A1 Qpadikotnta EE— 3.0(1)
AsELOTATEG A3 Emihuon NpofAnudtwy E—— 3.7(1)
AsELoTnTeg 44 KawoTtopla E— 3.0(1)
AsELoTNTEC A7 MpocavaToMopog o0 ATTOTEAE 0| Ol 50(1)
TexVIKEG IkavoTnTeg T2 Auditing E— 3.0(1)
TexvIKEG Ikavotneg T7 Sales forecast — 3.0(1)

Legal Adviser

a Finance & Administration Division
Accounting
Purchasing
Receivables Mgmt
Budget & Report Unit
Accounting
Payroll

a [T Division
IT Operations & Security
IT Development
Cycle & CC Development
International Business

~ Human Capital Division




Divisions v

-
r

- ICAP  Avdpeag Tupakng
Int i
2TOXOL: |
Pel
a De| Molotikol

Avaykn BeAtiwang
( 74.0% )

AEELOTTEG :

Opadkotnta

3.0

Kaho

Administration Tool

per Employee

L

Appraisal 2017/1 Final-Evaluation Submitted

(Kaho) 3.2 out of 7

Moootwol

KaAo
[ 85.0% )

EntiAuvon MpoBAnpatwy

A

Kaho

MpooavatoALopog oto Amoteheopa

(KaAo) 3.5 out of 7

Avartugng AvBpwmvou Auvapikou

a |
1.3 2.3 6.0

EfaipeTiko
( 80.0% )

Kawotopia

3.0
Kaho

Report & Close
N Overall
Score
3.2

3.2




DEVELOPING THE SYSTEM



Performance Management

o

Pl

Target setting &
f> agreement
Line Manager —

Employee _
Delivery Employee
Line Manager [RAGUEUCH

Company Career
Development

Monitoring, _
Coaching, Supervisor

feedback
@:I Performance
Appraisal

Line Manager — Employee
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Performance Management

The development of the
performance appraisal
process stems from the
company's main mission
and strategy and is directly
related to its organization in
general and, in particular,
the roles of its employees

Mission,
vision, strategy

- Organization,

structure, In order to develop the
procedures system, it is necessary to

‘ describe the jobs with their

% Roles, tasks, missions, to select the main

indices, competencies, and the
performance, technical abilities needed,
skills, technical and to identify the KPI’s

\ abilities y

L
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Central Human Resources Process

Remunera
tion—

Qonus

Performance
Management

Training and

We believe that the Employee
Performance Management is a central
process for organizing human
resources.

The performance management feeds
in succession planning, reward and
training and development.

26



System development process

A

Select performance
indicators for
objective setting

Develop
competences and
technical skills per
job based on job
descriptions

Process flow capture

A

System Manual -
Training

Create systems

documents, on paper

and pencil or Word
l application

27




Development and Training

Technical. Abilities

-Analyze job
descriptions

- Determine the
importance of
competencies per
position.

- Technical abilities are
defined accordingly

Submit for discussion
to HR and
Management Team

- Analyze jobs
regarding KPIs and
conduct interviews

- Create examples of
job objectives per job
based on KPI's

- Submit to HR and
Management Team

- The process and the
participants ‘ roles are
recorded.

- Basic milestones are
listed

- The role of the first
and second supervisor
are determined and
also the participation
of the person under
evaluation

- The best practice
appraisal discussion is
drafted

-The scoring system is
selected

(Discussion with
Management)

System operator

Electronic system
available

ICAP has a fully
automated solution for
system
implementation

A manual of the
system manual will be
developed

Training & Support

Training to appraisers
and appraised

System manual
delivered

Support during
objectives setting is
offered and also follow
— up workshop before
appraisal discussions



Training in detail

* Training will be delivered under the following assumptions:

 Supervisor Training: A 4 hour workshop
» System presentation, benefits and objectives
* Competencies development. How do we assume skills
* Training regarding feedback skills , coaching
* Appraisal discussion
* Rating, development plan
* Training of participants: A 2 Hours Workshops
* System presentation, benefits and objectives
* Competencies presentation and rating system

* Preparation for appraisal discussion

29



In conclusion our services are:

v" Human Capital Consulting
= Best practices for each industry
= Design the Performance Management Process

v Setup Phase
= In-house installation (interfaces with client systems)
= Customization and Parameterization
= Training

v Support Phase
= Software Maintenance and Technical Support
= Consulting




