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✓ Performance Management
Performance management is a shared understanding about how
individuals contribute to an organization’s goals

✓ Effective Performance Management
An effective performance management and appraisals process
focusing on aligning your workforce, building competencies,
improving employee performance and development, and driving
better business results

The Scope
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Human
Capital

Consulting

✓ Performance Management 

✓ Reward Management 

✓ Corporate Culture Development

SW 
Tool

✓ In-house

✓ Adapted to enterprise needs

✓ Maintenance and support

How do we approach Effective Performance Management?

Integration of 
unique HC 
Consulting 

Expertise with an 
efficient SW tool, 

fulfilling the 
special needs of 

the HR 
Department 



Employee 
Performance 
Management 

Tool

FULLY 
CUSTOMIZABLE

EASILY 
PARAMETERIZED

STREAMLINE THE 
PROCESS

CONTROL THE 
PROCESS

EFFICIENT 
REPORTING 
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Employee Performance Management Tool – features 



5

Functional Modules

• Company Hierarchy
• Positions of the Company
• Users / Roles
• Import of Personnel data
• External Sources
• 180° feedback for 

managers

CUSTOMIZATION 

Employee 
Performance 

Management Tool

• Web application

• 3tier architecture

• Workflow set-up
• KPIs setting

- Objectives
- Competencies
- Technical skills

PARAMETERIZATION 

• Employee Reports
• Reports per Objective
• Reports per Division 

ANALYTICS & REPORTING

• Employee Appraisal
• Evaluation process workflow

OPERATION 

• Administrator Control

CONTROL
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▪ Implementation of “Appraisal Process Flow”
▪ Administrator’s Monitoring

Operation

SIGN-IN & PERSONAL INFO 

OBJECTIVES SETTING

OBJECTIVES AGREED

SELF EVALUATION SUBMITTED

FINAL EVALUATION SUBMITTED

Employee Manager (A / B)

APPROVE 
APPRAISAL SETUP

APPRAISE 
EMPLOYEE 

Input of self-
evaluation



Indicative Screens
How would your system look

Customer Loyalty 7
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ICAP Solution
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▪ Company Hierarchy
▪ Objectives, Competences, Tech 

Skills
▪ Positions
▪ Import of Personnel data

Customization



10

ICAP Solution
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ICAP Solution
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ICAP Solution
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ICAP Solution
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ICAP Solution
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Parameterization (KPIs)

▪ Workflow set-up
▪ KPIs setting (Objectives, Competencies, Technical skills)
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ICAP Solution
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ICAP Solution



18

ICAP Solution
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▪ Employee Reports
▪ Reports per Objective
▪ Reports per Division 

Analytics & Reporting
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Analytics & Reporting
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▪ Employee Reports
▪ Reports per Objective
▪ Reports per Division 

Analytics & Reporting
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▪ Employee Dashboards
▪ Departments Dashboards

Analytics & Reporting



DEVELOPING THE SYSTEM
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Performance Management
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Mission, vision, 

strategy, structure

Duties, KPI’s, 

Competencies

Target setting & 

agreement

Delivery

Monitoring, 

Coaching,

feedback

Performance 

Appraisal

Reward, 

Career 

Development 

Line Manager –

Employee
Employee

Supervisor

Line Manager

Company

Line Manager – Employee
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Performance Management

The development of the 
performance appraisal 
process stems from the 
company's main mission 
and strategy and is directly 
related to its organization in 
general and, in particular, 
the roles of its employees

Mission, 
vision, strategy

Organization, 
structure, 

procedures

Roles, tasks, 
indices, 

performance, 
skills, technical 

abilities

In order to develop the 
system, it is necessary to 
describe the jobs with their 
missions, to select  the main 
competencies, and the 
technical abilities needed, 
and to identify the KPI’s
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Central Human Resources Process

Performance 
Management

Remunera
tion–
Bonus

Training and 
Development

Succession 
Planning

We believe that the Employee 
Performance Management is a central 
process for organizing human 
resources. 
The performance management feeds 
in succession planning, reward and 
training and development. 
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System development process

Develop 
competences  and 
technical skills per 
job based on job 
descriptions

Select performance 
indicators for 
objective setting

Process flow capture

Create systems 
documents, on paper 
and pencil or Word 
application

System Manual -
Training



Development and Training

Training to appraisers 
and appraised

System manual 
delivered

Support during 
objectives setting is 

offered and also follow 
– up workshop before 

appraisal discussions

Training & Support

Electronic system 
available 

ICAP has a fully 
automated solution for 

system 
implementation

A manual of the 
system manual will be 

developed

System operator

- The process and the 
participants ‘ roles are 

recorded.

- Basic milestones are 
listed

- The role of the first 
and second supervisor 

are determined and 
also the participation  

of the person under 
evaluation 

- The best practice 
appraisal  discussion is 

drafted  

-The scoring system is 
selected

(Discussion with 
Management)

Process flow

- Analyze jobs 
regarding KPIs and 
conduct interviews

- Create examples of 
job objectives per job 

based on KPI's

- Submit to HR and 
Management Team

Goals

-Analyze job 
descriptions

- Determine the 
importance of 

competencies per 
position. 

- Technical abilities are 
defined accordingly

Submit for discussion 
to HR and 

Management Team

Competencies/ 
Technical. Abilities



• Training will be delivered under the following assumptions:

• Supervisor Training: A 4 hour workshop

• System presentation, benefits and objectives

• Competencies development. How do we assume skills

• Training regarding feedback skills , coaching

• Appraisal discussion

• Rating, development plan 

• Training of participants: A 2 Hours Workshops

• System presentation, benefits and objectives

• Competencies presentation and rating system 

• Preparation for appraisal discussion
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Training in detail
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✓ Human Capital Consulting
▪ Best practices for each industry
▪ Design the Performance Management Process

✓ Setup Phase
▪ In-house installation (interfaces with client systems)
▪ Customization and Parameterization
▪ Training

✓ Support Phase
▪ Software Maintenance and Technical Support
▪ Consulting

In conclusion our services are:


